TOTAL HR &
MANAGEMENT SOLUTIONS

Organizational
Deviopment Solutions

We specialize in helping organizations build healthier cultures, stronger leaders,
and more effective teams.

Schedule a Consultation

What We Offer: How We Can Help:

Our Organizational Solutions are designed to » Navigate transitions (restructuring, lay-

support every level of your business—from the offs, change management) with ease.

executive suite to the front line—through EnElre SEEEre ene precesses elgin

data-driven insights, coaching, and proven HR WDV SeIt IO BT e Lo FEs i EloE

. Drive leadership development with
strategies.

coaching and 360 feedback.

Resolve conflict through mediation.

Organizational Solutions:

Gain insights through employee surveys
that drive informed decisions.
¢ Employee Feedback & Surveys

¢ Conflict Resolution & Mediation Why Partner With Us:

¢ Team Building & Collaboration
¢ Individual & Team Coaching Deep HR & Organizational Expertise

¢ Leadership & Executive Coaching

Workstyle & Personality Assessments WL A L DT L

Management & Staff Training Proven Tools & Measurable Results

Executive 360° Reviews

Organizational Development e How to Reach Us:
Phone: 703-634-9754

Email: info@totalhrpro.com
Website: www.totalhrpros.com
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¢ Executive Search & Recruitment
®
¢ Change Management

®

Strategic Planning

Simplifying HR - Empowering People - Driving Results



https://www.totalhrpros.com/contact
http://www.totalhrpros.com/

